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The Project Management Institute (PMI®) is project management’s leading 
global professional association, and as such, it administers a globally accepted 
and recognized, rigorous, examination-based, professional certification pro-
gram of the highest caliber. The PMI Certification Program maintains ISO 9001 
certification in Quality Management Systems as evidence of its commitment to 
professional excellence. 

If you enjoy the prestige that comes from being the best in your field, then 
you’ll appreciate the professional advantages derived from attaining the PMP. 
PMP certification is the profession’s most globally recognized and respected 
certification credential. The PMP designation following your name tells cur-
rent and potential employers that you have a solid foundation of project man-
agement knowledge that can be readily applied in the workplace. 

To be eligible for the PMP certification, you must first meet specific educa-
tion and experience requirements and agree to adhere to a code of profes-
sional conduct. The final step in becoming a PMP is passing a multiple-choice 
examination designed to objectively assess and measure your project manage-
ment knowledge. This computer-based examination is administered globally. 

In addition, those who have been granted the PMP credential must demon-
strate an ongoing professional commitment to the field of project manage-
ment by satisfying PMI’s Continuing Certification Requirements Program.  

Project Management Professional  

Our Online Class: 

• Meets PMI Requirement for 
contact hours 

• Provides One on One Interac-
tion with the Instructor and 
Classmates 

• Allows People With Busy 
Schedules to attend a full-
fledged PMP Preparation 
Class  

• Is Accessible to students in 
ANY geographic area — even 
while traveling.  
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Instructor — Led, Structured Approach  
Our Internet-based class is intended for people wanting  to pass the PMP 
exam.  We cover traditional Project Management topics in detail.  As a cohort 
group, the class covers the entire PMBOK© Guide and additional exam mate-
rial as well as over 400 original sample exam questions in eight weeks.   

• Password-Protected Class Discussion Area 

• Corrections and suggestions on all weekly sample problems   

• Learn from fellow Project Managers  

• Email notification of responses to your messages  

• The pace can be varied to suit student's needs  

• Log on to the class 24 / 7.  

• No set class or lecture time  

• Attend class from work or home or while traveling  

 

Management  

Offered by The Northeast Indiana Chapter (NEIC) of the Project Management Instituted (PMI) 

 — Extracted from the PMI Web 

Online PMP ClassesOnline PMP Classes   
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How Does the Class Work? 

The price is $150 for everyone.  
 
Chapter members or nonmembers — the same price for everyone.  
The enrollment form is available online at:  
 
http://www.pmi-neic.org/chapter/class_registration.htm 
 
We hold the class four times a year, normally the first working Mon-
day each quarter (January, April, July and October).  Or, we can 
schedule large groups separately.  

$150  

“I am glad that I was able to do it this time! Great class!!” — Kristin,  Montana 

“It sure beats spending my Saturdays in class.” — Gene in Texas 

“I had been looking for a couple of days and was running into these expensive courses which I was not comfortable 
with. Then I came across your website and the key selling point to me was that it was being offered by a PMI Chap-
ter and hence I was assured of the quality of the content”  —  Jags in Pennsylvania 

“… a great class and I will recommend it.” —  Walter in Tennessee  

“The instruction and learning I've received definitely outweigh the cost of the class. I too have recommended it to a 
couple others who are looking into joining the next class.” —  AP in  California 

“I have referred this class to my colleagues.” — Albert in Massachusetts  

“I wanted to attend PMP training but the one offered by XXXX cost $3,000 and requires that I travel to it for 6 
weeks. I then browsed / investigated and realized that you offer an on-line training (most convenient for me).” — 
Marwan in Indiana. 

What Our Students are Saying 

 On Sunday of each week, the instructor will: 

• Open the week's "module" This is a web page that contains all the material for that week. Prompt / start new 
discussion items in the class forum that deal with the material we'll cover.  

On Monday through Thursday you should 

• Read the module material. Read the PMBOK©  guide chapter. Read my "lecture". Work on the sample PMP®  
exam questions for the module. Respond to several discussion items. Respond to several other students’ re-
sponses (I will too). Review what sample PMP®  questions you missed -- if any. Ask / discuss the answers. 

By Friday you should 

• Slow down on the discussions.  Complete the sample PMP® questions and Email me your answers.  Get a cor-
rected copy and the answer key back from me.  

On Saturday and Sunday you must 

• Do as little as possible.  Catch up if you've slipped behind during the week. 
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Not very much.  We’ve tried to keep student costs low at every opportunity .   

For the text, the class will use the PMBOK© Guide 2000 edition.  This is avail-
able from the PMI bookstore.  (http://www.pmi.org).  Also, it's best to 
download a copy of PMI's PMP®    certification handbook.  You’ll need it! 

You’ll need access to the Internet and the typical Microsoft Office ™ suite.  
The most often used application are MS Word® and PowerPoint®.  The lec-
tures and most of the documents are stored as Adobe PDF®, so you’ll need 
Adobe Reader® too (a free download at http://www.adobe.com).   

Throughout the class, you’ll be printing a lot of material!  The lectures, chap-
ter questions, additional material presentations and more.  When the class 
ends, you’ll have printed (and hopefully read) enough documents to fill a 3 
½” binder.  Daily access to a printer is almost a necessity.   

What Does the Class Cover? 

What Do I Need to Get for the Class? 
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Worldwide there are 
over 50,000 PMPs® 
who provide project 
management services 
in 120 countries. 

Instructor— Led Co-
hort Groups Provide 
a Real Classroom En-

vironment. 

You can attend class 
while traveling… 

 
Anywhere! 

The class is composed of 8 modules each intended to last a week.  As a group 
we can decide to add additional time to selected modules to help insure the 
material is well understood.  Most class groups complete within the goal of 
eight weeks.  

Module 1: Introduction;  Project Management Context;  Project Management 
Processes 

Module 2: Project Integration Management;  Project Scope Management 

Module 3: Project Time Management, Network Diagramming 

Module 4: Project Cost Management, Introduction to EAC 

Module 5: Project Quality Management; Costs of Quality, Flowcharting, Ta-
guchi, Deming’s Cycle, Juran, Six Sigma Quality, Control Charts, Pareto dia-
grams, Statistical Sampling, Project Human Resource Management; Maslow, 
Hertzburg, McGregor, Ouchi, Vroom, Blake,   

Module 6: Project Communications Management, Communication Channels, 
Communication Model, Earned Value 

Module 7: Project Risk Management; Decision Tree Analysis 

Module 8: Project Procurement Management; Contract Types and Risks,  Pro-
fessional Responsibility 

I’m Not Sure I Qualify to Take the Exam 
We’ll be glad to help.  Many people don’t believe they have the Management 
qualifications necessary to qualify.  Most do!  By working directly with each 
student, we can quickly assess if they have the required education and/or 
experience.  
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1. Only Project Managers can get a PMP certification  
2. The PMP exam is just a vocabulary test,  learn the glossary and you're in!  
3. The PMBOK guide doesn't apply to our work situation  
4. The PMBOK guide is just a loose collection of articles that don't tie together  
5. Our company has their own standard, much better than the PMBOK guide 
6. No one really cares if you are a PMP or not 
7. Some of the best project managers in the world have never seen the PMBOK guide 
8. Project Management is a new thing, invented by the US Government 
9. I don't have the time to study all this stuff, I’m too busy doing it!    
10. You can't learn via the Internet,  only in a real class room where you can smell the chalk 
11. There's no way I can qualify to sit for the exam 
12. What our company really needs is a consultant to tell them how to run projects  
13. I can learn all I need for the exam by reading the PMBOK guide  
14. All companies basically manage projects the same way  

David A. Maynard, MBA, PMP. 

Dave has over twenty five years direct experience in Project Management.  Fifteen of 
those twenty five were as either Project Manager or General Manager.  After working 
as an integral part of the Space Shuttle development efforts at NASA – JSC, he left to 
become General Manager of an Orlando based group, Systems Management Inc (SMI). 

SMI Orlando, with 75 direct employees and many consultants and contracting firms, 
was dedicated to project and operation turnarounds. Dave and his team successfully 
turned around projects valued at between $2 million and $54 million while sustaining 
annual sales of approximately $15 million.  During this time, David received numerous 
awards for his turnaround efforts from commercial, governmental and space custom-
ers. 

David is a frequent author on management topics.  He has had six original papers pub-
lished, including “Bad News is Good, Good News is Great.”  This paper, based upon a 
successful turnaround technique has been presented widely to national and interna-
tional audiences.  Additionally, David reviews management texts for PMI as well as 
other publishers. 

Currently Mr. Maynard is restoring an old Porsche and running long distances in Fort 

Who is the Instructor? 

Looking for an Excuse?  Pick one of these! 

The Northeast Indiana Chapter is proud to be a charter member 
of PMI’s Registered Education Provider network.  

The PMI Registered Education Provider Program enhances the 
ongoing professional development of PMI Members, Project Man-
agement Professionals (PMPs), and other project management 
stakeholders by identifying providers of appropriate project 
management learning activities and products 

NEIC is a PMI Registered Education 


